CLEARVIEW WATER SUPPLY AGENCY

BOARD OF DIRECTORS MEETING
Wednesday, October 18, 2023
3:00 p.m.

AGENDA

. CALL TO ORDER

. ROLL CALL

. ADDITIONS TO OR DELETIONS FROM THE AGENDA

. CONSENT AGENDA Action-Approve

A. Minutes:
l. August 16, 2023, Meeting Minutes

B. Disbursements — Authorized by the Finance Director in the amount of $507,487.66

C. Vouchers — In the amount of $459,272.63

. NEW BUSINESS

. REPORTS

A. Maintenance and Operations Report
Joe Skeens, Maintenance and Operations Superintendent

B. Clearview Improvement RFP Results
Paul Richart, Capital Projects Manager

C. Financial Report
Betsie Devenny, Financial Management Analyst

. NEXT MEETING DATE

December 20, 2023

. ADJOURNMENT



Clearview Water Supply Agency (CWSA) Date: August 16, 2023

CWSA BOARD MEETING MINUTES

Attendees:

Donna Cross, CWSA President
Skip Schott, CWSA Secretary
John Warner, CWSA Commissioner
Mike Johnson, CVWD

John McClellan, AWWD

Curt Brees, SLWSD

Scott Smith, SLWSD

Paul Richart, AWWD

Ashley Rindero, AWWD
Heather Earnheart, AWWD
Joe Skeens, AWWD

Scott Smith, SLWSD

Caryn Saban, AWWD

Natalie Salnas, AWWD

Betsie Devenny, AWWD

1. CALL TO ORDER

The meeting was called to order at 3:00 pm.
2. ROLL CALL
Roll Call was taken. All three Commissioners were present.
3. ADDITIONS TO OR DELETIONS FROM THE AGENDA
4., CONSENT AGENDA
A. Minutes:
I. June 21, 2023, Meeting Minutes

Motion: Commissioner Warner moved to approve the meeting minutes of June 21, 2023.
The motion was seconded by Commissioner Schott. The motion passed 3-0.

B. Disbursements — Authorized by the Finance Director in the amount of $469,021.20

Motion: Commissioner Schott moved to approve the Disbursements packet in the amount
of $469,021.20. Commissioner Warner seconded the motion. The motion passed 3-0.

C. Vouchers - In the amount of $482,888.59

Motion: Commissioner Schott moved to approve the Disbursements packet in the amount
of $482,888.59. Commissioner Warner seconded the motion. The motion passed 3-0.



5. NEW BUSINESS
None

REPORTS
A.

Maintenance and Operations Report
Joe Skeens, Maintenance and Operations Superintendent

AWWD Maintenance and Operations Superintendant Joe Skeens provided a summary of the
monthly operations report as attached. He also stated they had completed some deep
cleaning and found excess items that will be sold or surplused.

. Engineering and Development Report

Paul Richart, Capital Projects Manager

Capital Capital Projects Manager Paul Richart provided an update on the final draft from BHC

Consultants on the Long-Range Capital Facilities Plan that had been sent out in early July. He
has communictated with the Department of Health and they want to see this as an attachment
to each agencie’s comprehensive plan.

Motion: Commissioner Schott moved to adopt the the Long-Range Capital Facilities Plan as
presented. Commissioner Warner seconded the motion. The motion passed 3-0.

Capital Capital Projects Manager Paul Richart stated that AWWD does not have the staff to
begin the pre-design and is requesting board approval to start the RFP process. He stated that
he will share the draft RFP will all General Managers.

Motion: Commissioner Warner moved to approve staff to begin the RFP process as presented.
Commissioner Schott seconded the motion. The motion passed 3-0.

Financial Report
Betsie Devenny, Interim Finance Manager

Interim Finance Manager Betsie Devenny provided a summary of the current budget and
stated the increased consumption is due to the heat dome.

7. NEXT MEETING DATE

October 18, 2023

8. ADJOURNMENT

The meeting adjourned at 3:21 pm.

Minutes Submitted by Caryn Saban
Executive Assistant, AWWD

Donna Cross
Board President



Date: Auqust 16th, 2023

Clearview Water Supply Agency

Pump Station Bi-Monthly Operations
Report June and July 2023

1. Emergency Call Out Responses at the Pump Station

e Over the past 2 months we received 2 callouts to the pump station. On
6/5/23 we had a harmonics issue with the VFD’s, our on-call staff responded
and cleared the issue. On 6/9/23 we had a power bump that faulted the
VFD'’s, our on-call staff responded, reset the drives, and resumed pumping.

2. Pump Station Site

e General housekeeping and landscaping.
e Cleared blockage from gutter down spouts on east side of building.
e In July we received new back-up air compressor.

3. Routine Maintenance

e We completed all the weekly reads and safety inspections to include the
monthly fire extinguisher inspections.

e Repainted curbing in front of hydrant in driveway.

e Painted concrete pads surrounding suction valve cans.

e While performing preventative maintenance the condenser coil was
damaged on the heat pump. ACCO repaired the next day.

e Performed filter service on the diesel fuel scrubber.

e Beginning to reorganize the mezzanine to make room for the new air
compressor location.

¢ Routine preventative maintenance on the VFD’s and serviced the exhaust
fans. No issues were found.

4. Average Set Point for Pumping Activity

e During June and July flows ranged from 8.2-12.2MDG, 92-100% VFD
speed.
e We ran a fixed speed when necessary to meet demands.



Date: August 16, 2023

Clearview Water Supply Agency
Financial Report
June and July 2023

CWSA'’s balances as of July 31, 2023

e KeyBank: $223,956.46 (see attached reconciliation and bank statement)

e Local Government Investment Pool (LGIP): $652,209.43 (see attached statement)
o The net earnings rate for the month was 5.2377%
o The net earnings for the month amounted to $2,888.45

e Combined monetary assets totaled: $876,165.89

Expenses for June and July 2023 totaled $951,909.79

June 2023 Disbursements for expenses incurred in the amount of $469,021.20 (see attached
disbursements).

e Wholesale water purchases of $432,471.83 account for 92.2% of the month’s total
expenses.

e Power expenses payable to Snohomish County PUD of $24,476.66 account for an
additional 5.2%.

e AsofJune 30, 2023, CWSA has spent $2,529,735.45 or 42.6% of the $5,945,299.20
budgeted for the year.

e CWSA Water Consumption (in million gallons)

June June Jan-Jun Jan-Jun
2023 2022 Variance 2023 2022 Variance

365.2 294.2 71.0 1,741.0 1,508.2 232.8
24.1% 15.4%

July 2023 Accounts Payable Voucher Packet for expenses incurred in the amount of
$482,888.59 (see attached vouchers). Shared expenses for power were overstated by $0.09.
This will be corrected in next month’s expense allocation.

e Wholesale water purchases of $437,398.28 account for 90.6% of the month’s total
expenses.

e Power expenses payable to Snohomish County PUD of $31,315.19 account for an
additional 6.5%.

e Asofluly 31,2023, CWSA has spent $3,012,624.04 or 50.7% of the $5,945,299.20
budgeted for the year.

e CWSA Water Consumption (in million gallons)

July July Jan-Jul Jan-Jul
2023 2022 Variance 2023 2022 Variance
369.3 379.7 -10.4 2,110.3 1,888.0 222.3
-2.7% 11.8%
e The water utilization by CWSA member districts during July 2023 was as follows:
SLWSD 43.72%
CVWD 8.10%

AWWD 48.18%



Date: Auqust 16th, 2023

Clearview Water Supply Agency

Pump Station Bi-Monthly Operations
Report June and July 2023
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and cleared the issue. On 6/9/23 we had a power bump that faulted the
VFD'’s, our on-call staff responded, reset the drives, and resumed pumping.
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additional 6.5%.
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LDERWOOD

WATER & WASTEWATER
DISTRICT

3626- 156" Street SW Lynnwood, WA 98087-5021 e 425-743-4605 ¢ 425-742-4562 Fax ® www.awwd.com

MEMORANDUM
To: The Board of Commissioners
Donna Cross, President
Warren Schott, Secretary

John Warner, Commissioner

From: Ashley Rindero, Finance Director
Date: October 10, 2023
Subject: Disbursements authorized by the Alderwood Water & Wastewater District

Finance Director

Amount: $507,487.66

Pursuant to Clearview Water Supply’s Agency’s Resolution No. 01-2021, the Alderwood
Water & Wastewater District's Finance Director is authorized to prepare vouchers,
certify the claim and authorize the issuance of Agency checks, prior to acceptance and
approval of the Board of Commissioners for such expenses as water, utilities,
reimbursement of expenses and work orders submitted, and others deemed necessary
for effective operations. The following disbursements are presented for your review and
ratification.



CERTIFICATION
State of Washington - County of Snohomish

I, the undersigned, do hearby certify under penalty of
perjury that the materials have been furnished, the
services rendered or the labor performed as described
herein and that each claim is a just, due and unpaid
obligation against Alderwood Water & Wastewater District,
and that I am authorized and certify said claim.

Subscribed on 10/18/2023 at Lynnwood,
Washington

ALDERWOOD WATER & WASTEWATER DISTRICT

—— Digitally signed-by-Betsie-Devenny
a3 us,

(For Department or Teé ng U%@EevamJ@awwdﬁum

B . D O=Alderwood Water & Wastewater

District, OU=Financial Management
etSIe even ny Analyst, CN=Betsie Devenny

Reason: | am approving this
document
Date: 2023.09.14 14:20:54-07'00'

Approved & Authorized By Auditing Officer

CLEARVIEW WATER SUPPLY AGENCY
3626 156TH ST. SW
LYNNWOOD WA  98087-5021

As of the date 10/18/2023 , the Board of Commissioners, by a unanimous

vote, does approve for payment Vouchers 2021-0073
included in the listing and further described as follows:

Water Maintenance Fund:
Sewer Maintenance Fund:
Water Construction Fund:
Sewer Construction Fund:

TOTAL

thru 2021-0074

$507,487.66
$0.00
$0.00
$0.00

$507,487.66

Chairman, Commissioner

Secretary, Commissioner

Vice President, Commissioner

Commissioner

Commissioner



TOTAL FUND 40 FUND 41 FUND 49 FUND 51

VOUCHER VOUCHER WATER SEWER WATER SEWER
NO. CLAIMANT PURPOSE AMOUNT  MAINTENANCE MAINTENANCE CONSTRUCTION CONSTRUCTION
2021-0073 ALDERWOOD WATER & WASTEW AUG 2023 EXP $506,395.75
Total $506,395.75
2021-0074 CROSS VALLEY WATER DISTR AUG 2023 EXP $1,091.91
Total $1,091.91
ALDERWOOD WATER & WASTEWATER DISTRICT PAGE 1 9/14/2023



CERTIFICATION
State of Washington - County of Snohomish

I, the undersigned, do hearby certify under penalty of
perjury that the materials have been furnished, the
services rendered or the labor performed as described
herein and that each claim is a just, due and unpaid
obligation against Alderwood Water & Wastewater District,
and that I am authorized and certify said claim.

Subscribed on 10/18/2023 at Lynnwood,
Washington

ALDERWOOD WATER & WASTEWATER DISTRICT

(For Department or Taxing District)

Digitally signed by Ashley Rindero
. DN: C=US, E=arindero@awwd.com,
AS h | ey R | n d e ro O=Alderwood Water & Wastewater
District, CN=Ashley Rindero
Date: 2023.10.11 09:00:47-07'00'

Approved & Authorized By Auditing Officer

CLEARVIEW WATER SUPPLY AGENCY
3626 156TH ST. SW
LYNNWOOD WA  98087-5021

Digitally signed by Alexis
Dickie

DN: C=US,

E=adickie@awwd.com,

O=Alderwood, OU=Finance,
=Alexis Dickie

. B
Alexis Dicki€ cocaion Lynwood, wa
Reason: | am approving this.
document.
Contact Info: (425)743-7952
Date: 2023.10.10
09:54:44-07°00"

As of the date 10/18/2023 , the Board of Commissioners, by a unanimous

vote, does approve for payment Vouchers 2021-0077
included in the listing and further described as follows:

Water Maintenance Fund:
Sewer Maintenance Fund:
Water Construction Fund:
Sewer Construction Fund:

TOTAL

thru 2021-0078

$459,272.63
$0.00
$0.00
$0.00

$459,272.63

Chairman, Commissioner

Secretary, Commissioner

Vice President, Commissioner

Commissioner

Commissioner



TOTAL FUND 40 FUND 41 FUND 49 FUND 51

VOUCHER VOUCHER WATER SEWER WATER SEWER
NO. CLAIMANT PURPOSE AMOUNT  MAINTENANCE MAINTENANCE CONSTRUCTION CONSTRUCTION
2021-0077 ALDERWOOD WATER & WASTEW SEPT 2023 EXP $457,556.19
Total $457,556.19
2021-0078 CROSS VALLEY WATER DISTR SEPT 2023 EXP $1,716.44
Total $1,716.44

ALDERWOOD WATER & WASTEWATER DISTRICT

PAGE 1 10/10/2023



Date: October 18th, 2023

Clearview Water Supply Agency

Pump Station Bi-Monthly Operations
Report August and September 2023

1. Emergency Call Out Responses at the Pump Station

e Over the past 2 months we have received several callouts to the pump
station. On 9/11/23 we responded to the pump station for a pump fault.
Upon resetting the motor, it failed to fire and faulted again. The next day we
responded to the site and found the motor failed. We also had 2 harmonics
issues with the VFD’s, our on-call staff responded and cleared both issues.
On 8/7/23 we had a power outage that took both pumps offline which was
reset at the station. And finally, on 8/12/23 we had a VFD #1 fault which
was cleared and restarted from the station.

2. Pump Station Site

e General housekeeping and landscaping.
e Rogers Machinery swapped out the incorrect motor on the new air
compressor. Moving forward with installation.

3. Routine Maintenance

e We completed all the weekly reads and safety inspections to include the

monthly fire extinguisher inspections.

Completed suction and discharge valve exercises on all pumps.

Performed pump room intake filter inspections.

Performed motor vibration tests on all motors.

Performed generator room exhaust (997) fan service.

Annual UPS service performed by Eaton.

Replaced failed #2 motor with spare motor, delivered motor#2 to DMH

Industrial for inspection and estimate on repair cost.

Collected diesel generator oil sample. Currently awaiting results.

¢ Routine preventative maintenance on the VFD’s and serviced the exhaust
fans. No issues were found.

4. Average Set Point for Pumping Activity

e During August and September flows ranged from 8.5-14MDG.
e We ran a fixed speed when necessary to meet demands.
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